HHOJIO’KEHHUE
OB YIIPABJIEHUECKOM KOMAHJIE

1. OBIIIME ITOJIOKEHUA

Hacrosmee Ilonoxenue pazpaborano Ha ocHoBaHMH DenepanbHOro 3akona Ne 273
or 29 12.2012 «0O6 of6pazopanuu B Poccuiickoit ®denepanun», ycTaBa
oOpazoBaTelbHON OpraHM3allMk M  ONpeNeNseT MopsAaoK (OpPMUPOBAHUA U
NEATEIbHOCTH IIKOJBbHON YIIPAaBICHUYECKON KOMAaH/IbI.

VYnpapneHueckass KOMaH/a SIBISIETCS YHUKAJIbHBIM PECYypCOM, KOTOPBIA HEOOXOANM
JUISL YCHEIIHOI'O PAa3BUTHA WIKOJBI B YCIOBUSX OIPAHUYEHHBIX pPECYPCOB U
BO3pacTarolell KOHKYPEHIUH.

VYrpaBieHueckass KOMaHJa IIKOJbI (IIKOJIbHAs yNpaBlieHYECKass KOMaHAa) — 3TO
rpynmna COTpyJHUKOB, cOo3AaBaeMasl JJIsi aKTUBHOIO MPOJBH)KEHHSI WHHOBALIMOHHBIX
METOZOB YIIPaBJIEHHUs, BHEIPEHUS HOBBIX METOAUMK B nesaTenbHOCTs MbBOY
«CronboBckas cpennsis mkona umenu ['epost CoBerckoro Coroza H.A. TokapeBay, B
NPaKTUKY paOOThl aAMUHUCTPATOPOB U MEIaroroB.

VYipaBneHueckass KOMaHa OCYIIECTBISET CBOK JEATEIBHOCTH B COOTBETCTBUM C
nanHeiM [lomoxkeHueM, B TECHOM B3aUMOJEUCTBUM C OTAEIOM OOpa3oBaHUs
agmuHucTpanuu Cakckoro paiiona Pecniyonuku KpbiM, MyHHUIIMIIAIBHOTO Ka3€HHOTO
yupexaeHus «LleHTp o01iero u A0MOJIHUTENBLHOTO 00pa3oBaHus» CakCKOro paiioHa
Pecniybnuku Kpbim.

2. HEJNA, 3AJAYU, COAEP’ KAHUE PABOTbI
YIPABJEHYECKOK KOMAH/IbI

2.1.1ensro yIpPaBIIEHYECKOW KOMaHJIbl  SABJISIETCS  OpraHu3alus
IEJICHATPABIICHHOM JCSITEIIbHOCTH JJIsI aKTUBHOTO TIPOJIBUKEHHUSI MHHOBAIIMOHHBIX
METOJOB YIPABJICHUS, COBEPIIICHCTBOBAHUS ~ MEXaHU3MOB
MHHOBAIMOHHOTO pa3Butusi ~ MBOYVY «CtonboBckas cpeaHss 1MKoJia UMEHU
I'epost Coerckoro Coro3a H.A.TokapeBa» ¥ MyHULIUNAIBHOW CUCTEMBI
o0pa3oBaHus, pealu3aluu NPOeKTOB  (MIporpaMm) yIydllleHUs KadecTBa
oOpa3oBaHus — nepexozaa B 3pGEeKTUBHBIN PEKUM padOThl, BHEIPEHUS HOBBIX
METOJIUK B TIPAKTUKY PaOOTHI aIMUHHACTPATOPOB U TIEIarOTOB.
2.2.3a1a4M ypaBJICHYECKOW KOMaH/IbI:
-popMHUpOBaHUE TPEAIOKEHUI MO BHECEHUIO M3MEHEHHUN B HOPMATUBHBIC AKTHI,
OMPENETSAIONINE  BEKTOPhl  Pa3BUTHSI  IIKOJIHI, MYHHITUTIATHBHOU
CUCTEMBI 00pa30BaHMsI HA OCHOBE MOHUTOPHUHTA PE3YJIbTATOB;



-MHULIMMPOBAHNUE U OPraHU3alus BHEAPEHUs, 0000IIEHNE U MPEACTABICHUE ONbITA
peanu3aly UHHOBAIIMOHHBIX NHUIIMATUB B IIIKOJIE;
-MOHUTOPUHT BHepeHUs [IpoekToB (MporpaMm) ¢ 1eNbI0 MOCIEIYIOIIEr0 aHAIN3a,
BBISIBJICHUS TPOOJIEMHBIX BOMPOCOB U  BBIPAOOTKH COBMECTHOTO pELICHUS
BBISIBJIEHHBIX MTPOOJIEM;
-KOOpAMHAIIHS JACSITEIbHOCTH MeAarornieckux paboTHUKOB;
- pa3BUTHE COJEPKAHUS U TEXHOJIOTU I MOBBIIIECHUSA
KBaIM(PUKALUA PAOOTHUKOB 00pa30BaHUs.
2.3. ConepxanueM pabOTHI YIIPABICHIECKOW KOMAH/IBI SIBJISICTCS:
-OpraHu3alnusi aHAJIUTUKO-IIPOTHOCTUYECKOM JIEATEIBHOCTH IO COCTOSIHUIO U
NEPCIEeKTUBAM PA3BUTHUS IIKOJIbI, MyHULIMITAIbHON CUCTEMBI 00Opa30BaHUs;
-pa3paboTKa MPOEKTOB, MpOrpamM, JOPOXKHBIX KapT H  Apyrux  (¢opm
CTpPATErunuecKoro MIaHupPOBAHUS PA3BUTHSL;
-y4yacTtue B (GOpMHPOBAHUN HOPMATHUBHO-TIPABOM Oa3bl IIKOJIbI;
-OpraHu3anus U IpoBeIeHHE MEPOIPUSITHIA;
-uH(GOPMUPOBAHUE COTPYJIHUKOB IIKOJIBI O XOJ€ peaTu3alii HHHOBAIMOHHBIX
WHUIINATUB;
-POBEJEHUE KOHCYJIBTALMH JIJISl IEAAroriuecKiuX pabOTHUKOB MIKOJIBI;
-KOOpJIMHAIINS B3aUMOJICUCTBUS C METOJIMYECKUMHU CITY>KOAMH, MYHUIIMIAIbHBIMU U
peruoHaIbHBIMU opraHaMu yIpaBJIeHUS o0pa3oBaHHEM, JIPYTrUMH
3aMHTEPECOBAHHBIMHU CTOPOHAMU,;
-o0ecrieyeHre HaIlOJIHEHUs] W COMNPOBOXKJAEHMS IIKOJIBHOTO CcaiiTa B YacTH
MaTEepHaJIOB,  KacCaloIIMUXCSA  JESITENIbHOCTH  YNPAaBJIECHYECKOM  KOMaHAbl U
WHHOBAILMOHHOT'O Pa3BUTHSL;
-OpraHu3ainusi MEpONPUATUM 10 TOBBIIMICHUIO NPO(YECCHOHATBLHOTO  YPOBHS
neAarornyeckux paboOTHUKOB M UX Y4YacTHUsl B KOHKYpPCaxX U JPYrUX MEpPONPUSTHSIX,
pPAcCKpBIBAIOIIMX [JI Yy4YalllUXCs, IEJaroroB M aJAMUHUCTPATOPOB BO3MOXHOCTHU
NOJIyYEeHUSI OOLIPEHU, TPAHTOB U APYTHX BBIPAKEHUN YCIIEXOB;
-y4acTHE B COCTABIICHUH CMET, 3asIBOK HA MaTEPHAIbHO-TEXHUYECKOE 00ECIICUCHHUE;
-Opranuzanus npoQpecCUuOHAIBHOI0 COMPOBOXKIEHUS ME€JaroroB, MPOIIEANINX KYPChI
NOBBIIIEHUS KBAM(DUKAIMU (KCIIOIB30BAHUE MOTYYEHHBIX KOMIETEHIMH B paboTe
HaJ[ CBOEH METOAMYECKONW TeMOW caMO00pa3oBaHMs, MPOBEICHUE MAaCTep-KIJIaCCOB,
OTKPBITHIX YPOKOB, MEPOTIPUATHH U JP.);
-y4acTHE€ B CE€MHUHapax, pabodmMx BCTpeuax, KOHCYJIbTAIMSAX C PETHOHAIBHBIMU H
MYHHUIIUTIAIBHBIMA OpraHaMu M CTPYKTypaMu MO BOIpocaM pabOThl HIKOJIbHBIX
KOMaH/]1 ¥ HalpaBJICHUSIM UHHOBAIIMOHHBIM Pa3BUTHEM;
-pacCMOTpeHHE 3aKiIioYeHud 00 3(PQPEeKTUBHOCTH TEAArOTMYECKUX WHHUIIMATHUB,
MYHHUITUTIATBHBIX TIPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX OpraHU3aIlHil;
-y4acTHE B OLICHKE KOMIIETEHTHOCTH Me1arornyecKux pabOTHUKOB U 00yYarouXcsl;
-IOATOTOBKA MPEAIOKEHUHN MO Pa3BUTUIO CUCTEMBI 00Pa30BaHUs MIKOJbI.



3. COCTAB, PEI'JIAMEHT PABOTbBI, KPUTEPUHN OLIEHKHN KAYECTBA
JEATEJbHOCTH YIIPABJIEHYECKOM KOMAH/IBI

3.1. CocTaB ynpaBiieHU€CKOW KOMaH/bl U CPOK €€ PabOThl YTBEPKAACTCS MPHUKA30M
JTUPEKTOpA.

3.2. CoctaB ympaBi€eHUYECKON KOMaHIbl (POPMUPYETCS U3 IUPEKTOpa ILIKOJbI, €ro
3aMeCTHUTENEN, IeAarorniecKux pabOTHHUKOB.

3.3. PykoBoauTenem ympaBlI€HYECKON KoMmaHAbl sBigercs naupekrop MBOY
«CtonboBckas cpenusis mkona uMmenu ['epos Coserckoro Coroza H.A.TokapeBay,
KOTOpBI TMpPUHUMAET Ha Ce0s OTBETCTBEHHOCTh 3a JIOCTHXKEHUE PE3yJbTaTOB
NS TENbHOCTH.

3.4. JlesaTenbHOCTh YIPABIEHYECKOM KOMAaHIBl OpPraHMW3yeTCsl Ha OCHOBE IUIaHA
paboThl, MPUHUMAEMOI'0 Ha 3aCelaHUN YIPABIEHYECKOW KOMAH/IbI U YTBEPKIAEMOT0
Ha 3aCEIaHUU NEJArornyecKoro COBETa MKOJIbI.

3.5. YnopaBneHueckass KOMaH/1a HE PEXe OJHOTO pas3a B MECAI] TPOBOAUT 3acEAaHue C
00s13aTebHBIM BEICHUEM MTPOTOKOJIOB, YTBEPKIAIOIINX MPUHSITHIC PEIICHHUS.

3.6. Kaxnoe w3 pemnieHuid, 3aHOCUMBIX B MPOTOKOJ, HPUHUMAETCS OTKPBHITHIM
roJ0COBaHUEM HE MEHee 4eM 2/3 oT 0oOIIero CIMCcCOYHOro COCTaBa YIpaBJIEHUYECKOI
KOMAaH/Ibl.

3.7. Bce mnpuHsATbIE pelIeHUS 00s3aTebHO JOBOAUTCS JO BCEX UICHOB
MEJaroruyeckoro KOJIjeKTUBa.

3.8. Hndopmammsi 0 ACSITEIBHOCTA YMPABICHYECKOW KOMAHIBI JOJDKHA OBITH
IPEACTABICHA HA CATE MIKOJIBI.

3.9. OCHOBHBIMH KPUTEPHUSMH OIICHKM KayecTBa JCSITEIBHOCTH YIPaBIECHYECKOM
KOMAaH/Ibl SIBJISIFOTCS:

-aKTyaJIbHOCTh MEPONPUSITUM, OCYHIECCTBISEMBIX JIsI JOCTUKECHHS LEIU Pa3BUTHUS
KauecTBa 00pa3oBaHMUS;

-11e71eCO00pa3HOCTh M 3HAYMMOCTb Pa3pabOTOK Jii OCYLIECTBJICHUS MPOILECCOB
MOBBIILICHUS KauecTBa 00Pa30BaHUs;

-peanu3anus  MOPOEKTHBIX  MOAXOAOB B OCYIIECTBIEHUU  JIEATEIIBHOCTH
YIPaBJIECHYECKOW KOMaH/bI, MOCIEA0BATEIbHOCTh U CHCTEMHOCTh MEPOIIPUSTH;
-posiBJIEHUE B paboTe 1eI0BOM, HHPOPMALIMOHHOMN KYJIBTYpPbI, JOOPOKEIATEIbHOCTH
Y HACTOMYMBOCTH B ITPEOAOJIEHUH MPENSATCTBUM.

4. TIPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTbH YJIEHOB IHIYK

4.1. InpexTop mIKOIBI:

-co3ziaeT ycioBus s 3G GEeKTUBHOM paboThl yIIPaBIEHYECKON KOMaH/IbI;
-o0ecreyrBaeT  COOTBETCTBYIOLIMN  NPUMEHSIEMBIM  TEXHOJOTHUSIM  YPOBEHb
MOATOTOBKY TMEJarorMueCKux U UHBIX paOOTHUKOB [1IKOJbI TyTeM co3aaHust yCI0BUM
JUTSI OpTaHU3AIUH TIOBBINIECHUS KBATU(UKATIIIH.

4.2. KoopauHaTop ynpaBJI€eHYECKON KOMaH/IbI:

- KOOPJAMHHUPYET OCHOBHBIE 3Tarbl PadOTHI;



- OpraHu3yeT W TPOBOJAUT MOHUTOPHHT, OCYIIECTBISIET CBSI3b C METOIUYECKUMH
CIyk0aMu, MYHUIMIAIGHBIMH W  PETrHOHAIBHBIMH  OpraHaMu  YIpaBICHUS
oOpa3zoBaHUEM;

- OCYIIIECTBIIICT KOHTPOJIb 33 TOCEIIAaeMOCThIO KYPCOB TIOBBINICHUS KBaTW(DHUKAIUH,
00 yJaronux CEMHHAPOB, MPAKTUKYMOB VIS TIearoruuecKux
pabOTHUKOB, OPraHU3yeT 000OIICHUE U MPECTABICHUE OIbITa YUUTEICH.

4.3. YneHsl ynpaBIeHYECKON KOMaH/IbI:

- OPraHU3ylT JCATENbHOCTh MEAarorM4ecKuX pabOTHUKOB 00pa3oBaTeNIbHOI
OpraHu3alyy 10 peaanu3ali HHHOBALIMOHHBIX HHUIINATHB;

- OCYUIECTBIIIFOT CHCTEMATUYECKUI aHAIU3 3¢ ()EKTUBHOCTH  JEATEIBHOCTH
MeJarornyeckux paboTHUKOB 00pa30BaTEIbHON OpraHU3alluH.

4.4.Ynensl ynpaBieHYECKOW KOMaH]Ibl UMEIOT IPABO:

- BHOCHUTD NPEJUIOKEHUS B IIOBECTKY JHS 3aCE€JaHUs YIPABICHUYECKOW KOMAHJBI U 110
NOPSAJIKY €ro BeJICHHUS;

- U3J1araTb CBOE€ MHEHUE M0 OOCYXJaeMbIM Ha 3aCEelaHuAX YIpPaBICHYECKOU
KOMaH/Ibl BOIIPOCAM;

- [10JIy4aTh HH(OPMALIMIO O XO/I€ BHINOJIHEHUSI PEILIEHNI yIIPaBICHUYECKON KOMaHIbl;

- Ha TIOCEIIeHUE M aHaju3 MEpPONPUSITHI M MaTepuajoB B paMKax JEATeIbHOCTH
YIPaBIECHYECKON KOMaH/IbI;

- Ha IPUOPUTETHBIE BO3MOKHOCTH MOBBIIICHUS KBAJIN(DUKAIIH.

4.5. YneHsl ynpaBieHYE€CKOW KOMaH Ibl 00sI3aHbI:

- AKTUBHO YYacTBOBaTh B 3aCElaHMSIX YIPABJIEHUYECKOW KOMAHIBI, B OOCYXIECHHH
paccMaTpUBaEMBbIX BOIPOCOB U BBIPAOOTKE PEIICHUH IO HUM;

- y4aCcTBOBaTh B OpPTraHU3allMM MEPOINPHUATHI B paMKax pealu3aliy IJiaHa padoThl
YIPAaBJIEHYECKON KOMaH/Ibl;

- OCYILIECTBIIATh CAMOOLIEHKY CBOEH IEeSITEIbHOCTH.
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